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Charge of the Committee



Background

Review previous CFAC plans of 2003 & 2007

Review physical conditions

Review student enrollment projections

Review Space and Service Standards

Validate the existing Space and Service 
Standards or suggest new ones



Forecast

Forecast the need for and recommend any changes to 
the configuration or composition of our existing physical 
inventory of buildings and space to include but not 
limited to:

▪ Identify new school and non-school facility needs such as 
life safety, handicapped access, site work, and deteriorated 
or obsolescent systems in need of replacement

▪ Modernization of new school and non-school facilities 

▪ Acquisition of new building sites

▪ Construction of new (or replacement of existing) school 
and non-school facilities 



The Plan

Create the Plan which includes a list of capital projects 
the District should undertake.

The Plan should include a detailed recommendation of 
the priorities the District should concentrate on over 
the next six years, indicating: 

▪ Type of project

▪ Cost

▪ Potential source of funds, and 

▪ Year the project is needed.



Financing

Analyze the District’s ability to pay for any needed 
capital projects; 

Analyze sources of potential revenue; and 

Develop a viable plan for financing the list of capital 
projects, including identifying the sources of financing 
such as state matching funds and bond issues. 

Provide input on the communities interest in 
providing financing.



Communication

Conduct one or more community forums and solicit 
community input on the Plan; and revise the Plan as 
necessary based on community comments.

Provide input on a need and timing of any boundary 
adjustments.

Provide updates to the Board of Directors at regular 
intervals as requested by the board.

Consider social media; regular/consistent messaging 

Present the findings, conclusions, and recommendations 
of the Plan to the Board of Directors in a final report 
Spring of 2019.



Planning Process
Introductions

Prior Planning

Building Conditions

Demographics/Enrollment Projections

Space and Service Standards/Trends

Priority Issues / Criteria / Alternatives (board report)

Community Input (board report)

Project Budgeting & Financing / Refined Alternatives

Refinement of Alternatives / Prioritize 

Draft Recommendation: Future Projects (board report)

Final Recommendation: Future Projects (board report)

Celebrate!

Tour Existing Facilities

Community Input: Priority Issues / Criteria / Alternatives

Community Input: Feedback on Preliminary Alternatives



Building Capacity & Conditions
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Enrollment Forecasts



= previous peak enrollment

= peak enrollment in planning period
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District Space & Service Standards



Facility Criteria & Ranking





Finish Snohomish HS project (1), Adequate Resources - FF&E (1)





Ranked Criteria - Categories

Space & Service Standards (45)

Building Conditions (42)

Enrollment Capacity (40)

Other (7)



Ranked Criteria – Space & Service

Provide Separate Gymnasium and Cafeteria (22)

Provide Flexible Learning Areas btwn Classrooms (12)

Provide Spaces for Specialists (7)

Provide Calm Down Areas for Students (2)

Finish Snohomish HS Project (1)

Adequate Resources – FF&E (1)



Ranked Criteria – Capacity

Build 10-15% Additional Capacity (13)

Elementary School Enrollment Limited to 600 (11)

Future Capacity Limited to 4 Portables (7)

Spread Capacity Across 4 South Elementary Schools (5)

Spread Capacity Across 3 North Elementary Schools (4)



Ranked Criteria – Bldg. Conditions

Overall Building Condition FAIR or better (27)

Overall Building Condition GOOD or better (7)

Don’t Impede Learning (6)

Requires Swing School During Construction (2)



Ranked Projects - Overall

Cathcart Elementary (28)

Seattle Hill Elementary (25)

Emerson Elementary (24)

Dutch Hill Elementary (21)

Maintenance Center (15)

Transportation Center (7)

Cascade View Elementary (6)

Central Primary (3)

Totem Falls Elementary (3)

Riverview Elementary (0)

Little Cedars Elementary (0)



Ranked Projects - Condition

Cathcart Elementary (28)

Seattle Hill Elementary (25)

Emerson Elementary (24)

Dutch Hill Elementary (21)

Maintenance Center (15)

Transportation Center (7)

Cascade View Elementary (6)

Central Primary (3)

Totem Falls Elementary (3)

Riverview Elementary (0)

Little Cedars Elementary (0)



Ranked Projects - Capacity

Cathcart Elementary (28)

Seattle Hill Elementary (25)

Emerson Elementary (24)

Dutch Hill Elementary (21)

Maintenance Center (15)

Transportation Center (7)

Cascade View Elementary (6)

Central Primary (3)

Totem Falls Elementary (3)

Riverview Elementary (0)

Little Cedars Elementary (0)



Ranked Projects - Space & Service

Cathcart Elementary (28)

Seattle Hill Elementary (25)

Emerson Elementary (24)

Dutch Hill Elementary (21)

Maintenance Center (15)

Transportation Center (7)

Cascade View Elementary (6)

Central Primary (3)

Totem Falls Elementary (3)

Riverview Elementary (0)

Little Cedars Elementary (0)



Preliminary Priority School Projects
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Next Steps



Upcoming Meetings

January 8 CFAC Meeting: Project Budget Process

January 22 CFAC Meeting: Bond Counsel

January 30 Community Mtg: Findings & Alternatives

February 12 CFAC Meeting: Review Community Input

February 13 Board Update: Input/Refined Alternatives

February 24 CFAC Meeting: Review Board Input/Refine



Questions/Discussion


